
LONE WORKING Policy and Procedures

Working Together (Ludlow) Ltd   (WT) believes that lone workers should not be at 
more risk than other employees.
(WT)  understands lone workers to be those who work without close or direct 
supervision or company for periods of time. This includes setting up or closing down 
the cafe or activity off site, sole supervision of our members in an activity, office work 
during out of hours.

In this context (WT)  understands its duty as an employer being to assess any risks 
to lone workers and take steps to avoid or control those risks where necessary.

(WT)  recognises that staff working alone have no immediate back up or support 
and so are at a greater risk of injury through aggression or violence directed towards 
them from service users, relatives, carers or the general public.

(WT)  also recognises that staff working alone need to rely on their own judgement 
and initiative and may be at a greater risk of making mistakes or errors.

(WT)  believes that training is particularly important for lone workers and research 
shows that adequate training is the single most critical factor in avoiding panic 
reactions in unusual situations. In particular lone workers need to be deemed 
competent to work alone, to be sufficiently experienced and to understand the risks 
and precautions needed fully.

(WT)  understands its duty as an employer to ensure employees are competent to 
deal not only with the day to day facets of their work but with circumstances which 
are new, unusual or beyond the scope of their training, for example, if threatened 
with aggression and violence.

(WT)  adheres fully to Outcome 14: Supporting Workers of the Essential Standards 
of Quality and Safety and Regulation 23: of the Health and Social Care Act 2008 
(Regulated Activities) Regulations 2010, which relates to receiving appropriate 
training, professional development, supervision and appraisal.

Lone Workers' Supervision Policy
By definition lone workers are those who work without constant supervision 
throughout their working day.  While this is not generally the situation at (WT)  with 
the period of lone working being generally restricted to a couple of hours, 
procedures must be put in place to monitor lone workers to ensure they remain safe. 
This includes regular contact between the lone worker and other staff and/or 
supervision by telephone.

(WT)  believes that individuals need to understand the risks associated with their 
work and that the necessary safety precautions are carried out. The extent of 



supervision required depends on the risks involved and the ability of the lone worker 
to identify and handle health and safety issues.

Lone Workers' Security Policy
When a member of staff is working with our members there is the potential for an 
incident of challenging behaviour or accidental injury.

At (WT) :
• The front door should be closed and the yale lock engaged when not downstairs, 

or when the cafe session is over.  This is to prevent unwanted visitors or to deter 
potential threats.

• The assessment of all new referrals should include a risk assessment which 
includes threats from health and safety hazards and from aggression and 
violence and other threats to lone working

• Lone workers should carry mobile phones so that they can summon help quickly.
• In a situation where a lone worker feels under immediate threat of their physical 

safety they should contact the police directly.  When appropriate contact the Cafe 
Manager or CEO for assistance or advice.  After the incident the lone worker 
should fill in an incident form.

• Off-site:  risk assessment should be carried out to ensure knowledge of exits and 
entrances and how to secure or open if necessary; any hazards or threats to 
safety that may be encountered

Untoward Incidents
• Untoward incidents, including all incidents which involve the use or threat of 

aggression or violence, should be regularly reviewed and audited.

Training
All staff should read this policy. As part of the induction process supervisors must 
satisfy themselves that each member of staff is competent and safe to work alone 
and that they are clear about how to act in ways that will maximise their own safety 
and about what to do in an emergency situation.
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